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Managing change and, more importantly, the impact of 
change, can be stressful and difficult to get right. The ability to 
lead people, teams and organisations through change has be-
come a necessity in today’s economy. Stakeholders, team 
members and customers all have different attitudes and per-
spectives on change. Understanding each of these and dealing 
with the emotions that surface, requires more than a standard 
project and programme management approach. If you are 
responsible for, or involved in, implementing change in your 
organisation, then this course is for you. 
 
Length of Course 
 
The Change Management course comprises: 

Foundation Qualification – 3 days 
Practitioner Qualification – 2 days 

Delegates have the option to attend the courses separately or 
combine the two courses over 5 days and sit both exams.  

 
Obtaining the qualification 
 
There are 2 levels to this qualification; Foundation and Practi-
tioner. The first 3 days of the course cover the syllabus and 
exam for the Foundation level. The exam consists of a 1 hour 
multiple-choice paper, with 60 questions on the theories of 
how change impacts and is affected by the individual, the 
team, the organisation and the change leader. The pass mark 
is 50%. 
 
Candidates who undertake the Practitioner level will spend 
another day building on the knowledge gained of the four 
change areas from the Foundation level, achieving a deeper 
knowledge of the principles of change management and an 
understanding of how to implement and manage change in 
their organisations.  
 
The Practitioner exam is taken on the morning of the 5th day 
and is a 3-hour multiple-choice paper based on a given scenar-
io and split into 4 main sections comprising 20 questions each. 
The course manual and Practitioner handbook may be taken 
into the exam. The pass mark is 50%. 
 
Candidates who have passed the Change Management Practi-
tioner exam can put Change Management Practitioner on 
their business cards. 

 
Summary 
 
The Change Management qualifications will equip you with 
the knowledge of a wide variety of techniques aimed at help-
ing people undergo changes in their working lives. 

Change Management Foundation  
 
Target Audience 
 
Business Managers, Change Managers, those involved in 
Change Teams, Project and Programme Managers wishing to 
extend their knowledge in this area 
 
What you will learn... 
 
This APM Group accredited course will help you gain a better 
understanding of different frameworks and ways of approach-
ing and leading change at an individual, team or organisational 
level.  
 
Four main themes are covered: 
 

 Individual change 
Whatever the level or degree of organisational change, the 
people on the receiving end are the ones who will ultimately 
cause the change to be a success or a failure. The issues peo-
ple face when dealing with change and approaches for dealing 
with resistance are covered. 

 Team change  
This module focuses on the challenges faced by teams when 
they are formed and transitioning through change initiatives, 
and approaches for how to manage them. 

 Organisational change 
This module focuses on how to select the most appropriate 
approaches and frameworks for the extent of change required 
and the organisational culture you are working within. 

 Leading change 
A thread running throughout the course is the crucial role of 
leadership. Different styles of leadership and their suitability to 
different types of complex scenarios and organisations are 
explored. 
 
Pre-Requisites 
 
There are no prerequisites for taking the courses, however pre
-course study is required to help you fully prepare. It is neces-
sary to pass the Foundation level before taking the Practition-
er exam. 
 
Change Management training courses can also be delivered as 
in-house training on your premises on request for you and 
your team .  
 
 
 
 



Evidence of Identity 
 
When attending the exam, delegates must present an 
official form of photographic identification.            
 
Delegates will not be eligible to sit the exam without this 
identification 
 
Change Management Foundation Exam 
 

 60 minute, closed book exam set by the APMG with 
60 multiple choice questions 

 50% pass mark (30 correct answers out of the 60 
questions) 

 The exam papers are marked the same day by the 
trainer. Unsuccessful delegates will be able to re-sit 
the exam on the same day 

The exam will test delegates’ knowledge of: 

 The behaviour that individuals, teams and organisa-
tions exhibit during change 

 The purpose and responsibilities of the roles    typi-
cally associated with change management 

 The approaches to organizational change outlined in 
the text 

 Understand the concept of leadership and the  
different behaviours and skills associated with the 
leadership of change 

 
Change Management Practitioner Exam 
 

 3 hour exam, set by the APMG 

 Candidates may refer to their annotated copy of the 
Making Sense of Change Management plus the sup-
plementary People Alchemy material. 

 4 Objective Testing multiple choice questions worth 
20 marks each. 50% pass mark (40 marks out of 80) 

 The exam papers are marked by the APM Group who 
set the exam. Results are normally sent to delegates 
5-6 weeks after the exam 

 

The exam will test delegates’ knowledge of: 

 All of the techniques for change explained in the text 

 The relationships between individual, team and or-
ganizational change and can apply this understand-
ing to a change management scenario. 

 Leadership and how it can be applied to change 
management situations. 

 Ability to apply the change management approaches 
and techniques to different organisational environ-
ments 

 
 
Continuing Professional Development 
 
APMG requires all Registered Practitioners to keep their 
skills up to date, by taking and passing a Re-Registration 
Exam every five years.  
 
 
Why choose our trainers? 
 
1. Our focus is on your issues, making the course rele-

vant and practical, so you can apply concepts back in 
the workplace 

2. We have a track record of excellent pass rates 
3. The course has been designed for you 'the learner', 

not just to cover the syllabus 
4. Our innovative learning techniques allow challenge 

whilst keeping it enjoyable and fun 
5. We're trained in project management, change man-

agement, Neuro Linguistic Programming (NLP) and 
facilitation, making courses unique and inspirational 

6. We 'walk the talk'. With over 20 years’ business ex-
perience, we have repeatedly demonstrated how to 
achieve outstanding results 

7. Full support is provided, before, during and after the 
course, so that you get the best value from your in-
vestment 
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INVOICE TOTAL 
 

I enclose a cheque made payable to UNICOM  
       Seminars 

Please charge my: 
 
Card No.  

 
Expiry Date:                /                   
 
Purchase Order  
 

Please invoice (include invoice address) 
A.O……………………………………………………………………………. 

Organisation………………………………………………………………… 

Address……………………………………………………………………….. 

…………………………………………………………………………………….

.………………………………………………………….……………………….. 

Post Code……………………………………………………………………. 

Tel…………………………………..Mobile……………………………….. 

Signature……………………………………………………………………… 
|Web: www.unicom.co.uk |  

|Email: info@unicom.co.uk |  

|Phone: +44 (0) 1895 256484 | 

1st Delegate 
Dr/Mr/Ms/Mrs………First Name…………..………………. 
Surname………………………………………………………………. 
Position……………………………………………………………….. 
Head of Department……………………………………………. 
 
2nd Delegate 
Dr/Mr/Ms/Mrs……….First Name…………..……………... 
Surname………………………………………………………………. 
Position……………………………………………………………….. 
Head of Department……………………………………………. 
 
Contact Details 
Organisation………………………………………………………… 
Address……………………………………………………………….. 
Post Code……………………………………………………………. 
Tel……………………………..Mobile……………………………… 
Fax………………………………………………………………………. 
Email…………………………………………………………………….. 

Please book me on: 

 
20-24 January 2014, London 
24-28 March 2014, London 

 
 

See website for additional course dates & UK locations 
 

Complete below for other available UK dates & locations 
 

Course date: …………………………. 
Course Location: …………………... 
 

Course fees: £1,195 + VAT            
 
Registration Details: 
The registration fee for the event covers the following: Attendance, copy of the docu-
mentation, lunches and light refreshments. Accommodation is not included. Detailed 
delegate information will be sent to you approximately two weeks before the event. 
Payment is required in advance of the event or at the latest, paid at the event. All 
invoices carry a 10% surcharge, which is payable if the fee remains  unpaid on the 
day of the event. 
What happens if I have to cancel? 
Confirm your CANCELLATION in writing up to 15 working days before the event and 
receive a refund less a 10% + VAT service charge. Regrettably, no refunds can be 
made for cancellations received less than 15 working days prior to the event and the 
invoice will remain due. SUBSTITUTIONS are welcome at any time. You may also 
TRANSFER your booking to a future event for an additional charge of £125/per-
son/day, payable within one week of invoice. As we cannot guarantee that exactly 
the same course will be available, the transfer will be open to any other event taking 
place within six months from the date of the original event. TRANSFERS are not ac-
cepted less than five (5) working days  before the event. Please note that where a 
transfer has been made, the cancellation terms and conditions apply to the trans-
ferred booking just as if it were a new booking. The organisers reserve the right to 
amend the programme if necessary. INDEMNITY: Should for any reason outside the 
control of UNICOM Seminars Ltd, the venue or the speakers change, or the event be 
cancelled due to industrial action, adverse weather conditions, or an act of terrorism, 
UNICOM Seminars Ltd will endeavour to reschedule, but the client hereby indemni-
fies and holds UNICOM Seminars Ltd harmless from and against any and all costs, 
damages and expenses, including attorneys fees, which are incurred by the client. 
The construction validity and performance of this Agreement shall be governed by all 
aspects by the laws of England to the exclusive jurisdiction of whose court the Parties 
hereby agree to submit. The following conditions of participation, payment and ap-
plication of surcharge apply: (i) a surcharge of 10% is due if payment is made after 
the event and within 30 days; (ii) a surcharge of 15% is due if payment is made after 
30 days but within 45 days;  (iii) after 45 days of the event the surcharge die is 20% 
plus legal costs for recovering the debt. 
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