Practical DevOps & Continuous Delivery: A Hands-on Workshop
19 September 2014, Chicago

DevOps and Continuous Delivery are a set of methodologies, mindsets, and principles that all share a common goal: re-
lease better software faster and more reliably. It’s about bringing together the entire development organization — devel-
opers, operations, QA, project management, etc. — to make the process of going from concept to production as
smooth and predictable as possible.

There are a whole lot of specific techniques available to help accomplish these objectives, but not everything works for
every organization. While not every application needs 100% test coverage, and certainly not every organization can go to
production multiple times a day, understanding automation and frequent deployment — and how they can be used to
benefit development organizations of all shapes and sizes — will be a key takeaway of this workshop.

In this workshop, we’ll also explore these techniques, discuss their implementation, and do a number of hands-on exer-
cises to help participants experience DevOps and Continuous Integration first-hand. Each participant will have their own
(or can optionally share) a pre-configured server hostinga  number of familiar tools. By the end of the workshop, each
participant will learn how to leverage these various issues tracking, source control, database, and automation tools to
build a robust and flexible DevOps / Continuous Delivery workflow.

All that's required to participate is a laptop with a modern web browser. A text editor and an ability to connect to a Sub-
version or Mercurial repository would be helpful, but not necessary. An ability to whip up awesome coding solutions to
simple problems is not at all needed, but may earn you some bragging rights.

Presenter: Alex Papadimoulis, Inedo:
Alex is speaker and writer who is passionate about looking beyond the code to build great software. In addition to found-

ing Inedo — the makers of BuildMaster, the popular continuous delivery platform — Alex also started The Daily WTF, a fun
site dedicated to building software the wrong way.

DevOps Summit (2014) Chicago: Successful Adoption
18 September 2014, Chicago

DevOps may seem a buzzword to many, it is a new but essential business-driven delivery approach. It involves the
business owner as well as the development, operations and quality assurance departments to collaborate in continu-
ously deliver the software /product/service. The continuity helps the enterprise to gain market advantage, which is
vital in today’s market condition.

Enterprises wanting to create innovative applications to solve business problems need to apply agile and lean princi-
ples to maximize the speed of delivery of ideas into a product or service. But in spite of using these methods, many
organisations are not able to meet the challenges of development and delivery, for not having effective teams. This
inability leads to missed business opportunities.

Changes need to be made, but it is difficult to go against the usual flow and investments too are also required. But
before you consider adopting new technology and methods, consider the challenges within your organization that
that needs addressing. The expert practitioners and thought leaders at this DevOps Summit will give help you to
develop your business case and build the foundation towards getting significant return on investment.

www.devopssummit.com
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Registration

Post-Summit Workshop Fees, Practical DevOps & Continuous Delivery, 19 Sep:
Standard price: $399.
If booked with the conference $299

Related DevOps Event in Chicago
DevOps Summit (2014) Chicago, 18 Sep

VAT @ 20% applies to delegates from the UK

WHAT THE REGISTRATON FEE INCLUDES: The registration fee for the training course or
the event covers the following attendance, copy of the documentation and materials, examina-
tions where applicable and light refreshments. Accommodation is not included unless otherwise
specified. Joining instructions will be sent to you approximately one week before the event (if for
any reason these are not received, please contact UNICOM). PAYMENT TERMS: Payment is
required in advance of the event or at the latest, paid at the event. All invoices carry a 10%
surcharge, which is payable if the fee remains unpaid on the day of the event and 30 days there-
after; should the invoice remain unpaid  beyond 30 days and up to 45 days the surcharge
increases to 15% and if unpaid after 45 days the surcharge increases to 20%. For credit card
payments a 2.5% fee amount is charged or for American Express cards the fee is 3% of the total
amount. CANCELLATION AND SUBSTITUTION TERMS: What happens if | have to cancel? If
you confirm your CANCELLATION in writing up to fifteen (15) working days before the event or
training start date and if the invoice has already been paid you will receive a refund less a 10% +
VAT service charge; if the invoice has not been paid at that point you the a credit note for the
existing invoice will be raised and a new invoice raised for the 10% +VAT service charge — the
service charge invoice is due for payment by the original event / training start date. Regrettably,
no refunds can be made for cancellations received less than 15 working days prior to the event
and the invoice will remain due. SUBSTITUTIONS are welcome at any time — there is no fee for
sending a substitute delegate on any event or training. If it is more than 15 working days but less
than 5 working days before the course or training start date, you may TRANSFER your registra-
tion to a future date within a 6 month period. If it is less than 15 working days to the event /
training start date you can still TRANSFER your booking to a future event future date within 6
months but an additional transfer fee of £125+VAT per person per event day will be charged
(e.g. the transfer fee for a 2 day training is £250+VAT), invoices for transfer fees are due for
payment within 7 days of the invoice date invoice. As we cannot guarantee that exactly the
same event or training will be available, the transfer will be open to any other UNICOM event
taking place within six months from the date of the original event. TRANSFERS are not accept-
ed less than five (5) working days before the event or training unless there are exceptional
circumstances and the acceptance of the transfer is at the discretion of UNICOM. Where a
transfer has been made and a future date selected, the standard cancellation terms and condi-
tions apply to the transferred booking just as if it were a new booking. UNICOM reserves the
right to amend the event / training content programme if necessary and cannot guarantee re-
peats of the same event or training. All transfers and cancellations must be made in writing
either by email or letter and are only valid when confirmed by email or on writing by UNICOM.
Transfers and cancellations are not accepted by telephone. INDEMNITY: Should for any rea-
son outside the control of UNICOM Seminars Ltd, the venue or the presenters change, or the
event be cancelled due to but not exclusively to industrial action, adverse weather conditions, an
act of terrorism, presenter illness or other reasons beyond its control UNICOM Seminars Ltd will
make reasonable endeavour to reschedule, but the client hereby indemnifies and holds UNI-
COM Seminars Ltd harmless from and against any and all costs, damages and expenses,
including attorneys fees, which are incurred by the client as a consequence beyond the attend-
ance fee due to UNICOM. The construction validity and performance of this Agreement shall be
governed by all aspects by the laws of England to the exclusive jurisdiction of whose court the
Parties hereby agree to submit.

Web: www.unicom.co.uk
Email: info@unicom.co.uk Phone: +44 (0) 1895 256484




